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[The hidden face of digitization:
how to move forward self-organizations
in project management |

Jesus Martinez Almela K

IPMA Chairman of the Council of
Delegates
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[The hidden face of digitization:
how to move forward self-organizations in project managementl
IPMA Chairman of the Council of Delegates Jesus Martinez Almelak

Project management for IT projects experienced a significant change in the last twenty years. From
tools and method oriented approach it developed into an agile framework when new methods and
methodologies are used more today in a worldwide context evolving from a VUCA towards a BANI
World.

Immersed in the BANI era, coping with AI, robotics and digitization the question mark is which will

be future trends and drivers of changing careers and job roles of IT project management team
members stretching out into the future with AI-digitization adoption?

Will be the AI the opportunity to a receptive workforce for Project Management and Project Managers?
Many of us keep wondering about what will be the necessary competences lo lead IT projects in the BANI era because the
implications related to adoption of Al-digitization competences are significant and here is when the hidden part of the efforts,
resources lead through projects and project managers should have relevance.

Speech will breakdown and invite for a deeper reflection regarding this “hidden face of digitization”, a set of key consideration
addressing the transcendency about so called SO-self organizing in project management from Individual level (individuals
working in projects), Project team level (project teams),Organizational level (project oriented organizations) till Society level
(project oriented societies) as well.
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