
10:00-17:00 Registration Desk Registration
11:00-11:30 Room A (107,108) Opening Ceremony MC: Ms. Satsuki Shimada

11:30-13:00 Room A (107,108) Keynote 1 Chair: Mr. Masaki Yamamoto

13:00-14:00 Registration Desk (Lunch box will be searved 12:00-14:00) Lunch
14:00-15:40 Meeting Rooms Tutorial/Breakout Session 1

Room Room A (107,108) Room B (103) Room C (104) Room D (105) Room E (106) Room F (206) Room G (207)
Chair Ms. Minako Shibazaki Mr. Yoshihisa Fukuda Dr. Toshihiro Ioi Mr. Chhatrapati Joshi Dr. Naomi Honda Dr. Shigeaki Tanimoto Mr. Masaru Yagi

B01 C01 D01 E01 F01 G01
B02 C02 D02 E02 F02 G02
B03 C03 D03 E03 F03 G03
B04 C04 D04 E04 F04 G04
B05 C05 D05 E05 F05 G05

15:40-16:00
16:00-17:30 Room A (107,108) Keynote 2 Chair: Mr. Takeshi Hojo

17:30-17:50 Room A (107,108) Short Speech

17:50-19:30 Mid-sized/Chu Hall, Ground Floor Welcome Reception MC: Ms. Hiromi Inoue, Mr. Yuki Kimura

9:00-17:00 Registration Desk Registration
9:30-11:00 Room A (107,108) Keynote 3 Chair: Dr. Akira Yamazaki

11:00-11:20
11:20-13:00 Meeting Rooms Tutorial/Breakout Session 2

Room Room A (107,108) Room B (103) Room C (104) Room D (105) Room E (106) Room F (206) Room G (207)
Chair Ms. Fumiyo Matsuda Mr. Yukihiko Inokawa Mr. Yukinori Tanji Dr. Michio Shimomura Mr. Masayuki Wakasone Mr. Masaki Yamamoto Mr. Yoshinobu Uchida

B06 C06 D06 E06 F06 G06
B07 C07 D07 E07 F07 G07
B08 C08 D08 E08 F08 G08
B09 C09 D09 E09 F09 G09
B10 C10 D10 - F10 G10

13:00-14:00 Registration Desk (Lunch box will be searved 12:00-14:00) Lunch
14:00-15:40 Meeting Rooms Tutorial/Breakout Session 3

Room Room A (107,108) Room B (103) Room C (104) Room D (105) Room E (106) CAT-B Room F (206) Room G (207)
Chair  Mr. Takeshi Hiramatsu Mr. Hisato Kato Mr. Hiroyuki Endo Ms. Keiko Sakagami Dr. Toshiyuki Horiuchi Mr. Junji Ishihara Dr. Takao Nomakuchi

B11 C11 D11 E11 F11 G11
B12 C12 D12 E12 F12 G12
B13 C13 D13 E13 F13 G13
B14 C14 D14 E14 F14 G14

- C15 D15 E15 F15 G15
15:40-16:00
16:00-17:30 Room A (107,108) Keynote 4 Chair: Ms. Natsuko Sato

9:00-17:00 Registration Desk Registration
9:30-11:00 Room A (107,108) Keynote 5 Chair: Mr. Kazutoshi Shimanaka

11:00-11:20 Coffee Break
11:20-13:00 Meeting Rooms Panel Discussion/Breakout Session 4

Room Room A (107,108) Room B (103) Room C (104) Room D (105) Room E (106) CAT-B Room F (206) Room G (207)
Chair  Dr. Tetsuro Seki Mr. Tatsuo Shimizu Dr. Ali Jaafari Dr. Akira Yamazaki Dr. Taichi  Nakamura Dr. Tomoko Kaneko Ms. Natsuko Sato

B16 C16 D16 E16 F16 G16
B17 C17 D17 E17 F17 G17
B18 C18 D18 E18 F18 G18
B19 C19 D19 E19 F19 G19
B20 C20 D20 - F20 G20

13:00-13:40 Registration Desk (Lunch box will be searved 12:00-14:00) Lunch
13:40-15:00

Room Room A (107,108) Room B (103) Room C (104) Room D (105) Room E (106) CAT-B Room F (206) Room G (207)
Chair Dr. Agustina Fitrianingrum Mr. Takayoshi Hanawa Mr. Yukio Kohara Dr. Mikio Aoyama  Mr. Yusaku Nakajima  Mr. Kei Nakada Mr. Kyoji Kuroda

A21 B21 C21 D21 E21 F21 G21
A22 B22 C22 D22 E22 F22 G22
A23 B23 C23 D23 E23 F23 G23
A24 B24 C24 D24 E24 F24 G24

15:00-15:15
15:15-16:45 Room A (107,108) Keynote 6 Chair: Ms. Hiromi Inoue

16:45-17:30 Room A (107,108) Closing Ceremony MC: Ms. Satsuki Shimada

18:30-21:30 Kirin Beer Garden HON-KAN (move by a pick-up bus at 17:30) Farewell Party (ProMAC Gala Dinner) MC: Ms. Minako Shibazaki

9:00-16:00 Nikka Yoichi Distillery, Otaru, etc. ProMAC Fact Finding Tour 

[Note] This program may be changed without previous notice. (as of Oct 7th, 2015)

October 16, 2015

Dr. James W. Over

Panel Discussion

Mr. Shigeki Akinobu
Mr. Hirokazu Uejima
Facilitator:
Dr., Prof. Tetsuro Seki

Breakout Session 5

Coffee Break

Mr. Donald Wilson

October 17, 2015

Mr. Hao Dinh

Coffee Break

Mr. Terunori Masuho

Mr. Hiroshi Noda

October 15, 2015

Dr. Ali Jaafari
Coffee Break

Tutorial 2

Mr. Paul Hodgkins

Tutorial 3

Dr. Masatoshi Aizawa

Coffee Break

Tutorial 1

Mr. Paul Hodgkins

ProMAC 2015 / 26th National Conference of SPM
Program Summary

October 14, 2015

Mr. Reinhard Wagner

Meeting Rooms 



10:00-17:00 Registration Desk Registration
11:00-11:30 Room A (107,108) Opening Ceremony MC: Ms. Satsuki Shimada

11:30-13:00 Room A (107,108) Keynote 1 Chair: Mr. Masaki Yamamoto

13:00-14:00 Registration Desk (Lunch box will be searved 12:00-14:00) Lunch
14:00-15:40 Meeting Rooms Tutorial/Breakout Session 1

Room Room A (107,108) Room B (103) Room C (104) Room D (105) Room E (106) Room F (206) Room G (207)
Chair Ms. Minako Shibazaki Mr. Yoshihisa Fukuda Dr. Toshihiro Ioi Mr. Chhatrapati Joshi Dr. Naomi Honda Dr. Shigeaki Tanimoto Mr. Masaru Yagi

B01
Future View and Issues of Project Management
Standardization with PROMCODE in Fujitsu
Mr. Shinji Matsuoka
FUJITSU LIMITED

C01
Risk Management Method through Evaluation Models for
the Development of a Robotics Distribution System
Mr. Takaya Tsunomori
FUJITSU ADVANCED ENGINEERING LIMITED

D01
Key Points in Upper Process for Leading the IT
Modernization to Success
Mr. Takashi Ooe
NTT Comware Corporation

E01
Communication Model of IS Development Project for
Project Risk Analysis - Analysis of IS Development Project
Performance Using Multi Agent Simulation -
Mr. Shin-nosuke Yokota, Bunkyo University

F01
システム構築及び運用保守プロジェクトにおけるプロセス管
理導入の効果

渡利 洋介
富士通(株)

G01
プロジェクトヒアリングによるアプリケーション品質向上への
取り組み　
－お互いの考えを理解し合う対話力によって－
菅野 久美子
富士通(株)

B02
Applications of PROMCODE Open Project Management
Platform to Large-Scale Multi-Vendor Projects
Dr. Mikio Aoyama, Nanzan University

C02
Proposal for Security Risk Assessment as a Measure to
Prevent Project Risk
Mr. Junji Ishihara
NEC Corporation

D02
Global Stakeholder Management and Agile Approach for
Analytics Solution - Difficulties of Global Project Dealing
with Global Product -
Mr. Tadashi Sakai, IBM Japan, Ltd.

E02
Agile Transition from Project Management to Product
Development Flow
Mr. Wei Zhao
IBM Global Business Service - Greater China Group

F02
SECIモデルを活用したシステム運用作業項目の改善手法の
一提案
奥野 幸一
(株)NTTデータ

G02
プロジェクト型学習（PBL）の場を利用した「講師の学び」の取
り組み
山崎 伸晃
(株)日立インフォメーションアカデミー

B03
Knowledge Transfer Support Tool for R&D Project
Management
- Linking Awareness-on-Project and Awareness-in-Project
-
Prof. Naoshi Uchihira

      

C03
The Urgency of Health Literacy
Ms. Katherine Mansoor
Hokkaido Information University

D03
Approach to Improve Business Processes in IT Service
Utilizing ITIL
Mr. Yoshitsugu Hata
Hitachi Government & Public Sector Systems, Ltd.

E03
The Concept of Development Plan for Hybrid Development
of Agile Model and Waterfall Model
Mr. Masaru Katoh
IBM Japan, Ltd.

F03
PM向け情報発信タスク活動とPMにとって有用な情報につい
て
深堀 隼
日本アイ・ビー・エム(株)

G03
ほめ導入によるPBLメンバの満足度向上法について
　－
MEHモデルと共分散構造分析を用いた検討－
森田 洋介
千葉工業大学

B04
Effective Utilization of Static Verification Tools in the
Software Development Fields
Mr. Kensuke Shibuya
NEC Corporation

C04
Lessons Learned from System Integration Project through
the Perspective of Risk Management
Mr. Go Onitsuka
IBM Japan, Ltd.

D04
Oracle Business Intelligence Applications 11g: How to
Avoid Project Failure?
Mr. Michael Lebedinski
Fujitsu Consulting LTD Business and Application Services

E04
Case Study of Multinational ICT Project Management -
Issues and Solutions-
Mr. Hiroyuki Endo
NTT DATA Corporation

F04
運用・保守サービスの構築・維持マネジメントプロセスへの取
組み
小川 紀幸
(株)日立システムズ

G04
情報システム部門におけるTCO削減活動に関する一事例
江口 萌
(株)NTTデータ

B05
How to Work In a Virtual Project Team
Mr. Dennis Jin
IBM Global Business Service - Greater China Group

C05
Effects of Risk Countermeasures According to a Project's
Progress
Ms. Ayaka Oshima
Tokyo City University, Graduate Master’s Course

D05
Project Policy Management using Lean Method
Ms. Hiromi Inoue
IBM Japan, Ltd.

E05
Industry-University Cooperation and University’s Education
using Space Big Data
Dr. Shigeto Watanabe
Hokkaido Information University

F05
体制リスクの高いプロジェクトに対するCCPMの効果
羅 ヒョンチョル
(株)富士通ミッションクリティカルシステムズ

G05
モダナイゼーションプロジェクトを成功に導く勘所
　－プロジェ
クト実践から得たノウハウ－
柳原 和幸
(株)富士通システムズ・ウエスト

15:40-16:00
16:00-17:30 Room A (107,108) Keynote 2 Chair: Mr. Takeshi Hojo

17:30-17:50 Room A (107,108) Short Speech

17:50-19:30 Mid-sized/Chu Hall, Ground Floor Welcome Reception MC: Ms. Hiromi Inoue, Mr. Yuki Kimura

Developing the Maturity of Project-oriented Organisations to the Next Level
Mr. Reinhard Wagner

President of International Project Management Association (IPMA)
 Chairman of the Executive Board of German Project Management Association (GPM),  CEO of Projektivisten Gmbh

ProMAC 2015 / 26th National Conference of SPM
Detailed Program

October 14, 2015

General Co-chair of ProMAC2015: Mr. Hideki Kiwaki, President of SPM,FUJITSU Ltd.
General Co-chair of ProMAC2015: Dr. Ali Jaafari, Former Prof. and President of APIC

Chair of ProMAC2015 Program Committee: Dr., Prof.Tetsuro Seki, Vice President of SPM, Bunkyo University
Chair of SPM Hokkaido Branch: Dr. Takashi Fuji, Hokkaido Information University

Mr. Masato Yamamoto, Vice President of SPM, NEC Corporation

Tutorial 1

Project Operational Legacy and the
New Service Model

Mr. Paul Hodgkins

Executive Director of Paul Hodgkins
Project Consultancy,
Former Siemens PM@Siemens
Programme Executive for North West
Europe

Coffee Break

Team-Building and Self-actualization (Organization and Individual)
Mr. Terunori Masuho

Waseda University Rugby Football Club, Rugirl-7

Mr. Hiroshi Noda
Chief Bartender, Authent Hotel Otaru

Taketsuru Ambassador of the year



ProMAC 2015 / 26th National Conference of SPM
Detailed Program

9:00-17:00 Registration Desk Registration
9:30-11:00 Room A (107,108) Keynote 3 Chair: Dr. Akira Yamazaki

11:00-11:20
11:20-13:00 Meeting Rooms Tutorial/Breakout Session 2

Room Room A (107,108) Room B (103) Room C (104) Room D (105) Room E (106) Room F (206) Room G (207)
Chair Ms. Fumiyo Matsuda Mr. Yukihiko Inokawa Mr. Yukinori Tanji Dr. Michio Shimomura Mr. Masayuki Wakasone Mr. Masaki Yamamoto Mr. Yoshinobu Uchida

B06
Research on the Activation of PBL by Structural Equation
Modeling
Mr. Yosuke Morita
Chiba Institute of Technology

C06
Development of Common base Methodology for Global
Collaboration Projects
Mr. Toshiki Maeno
Hitachi, Ltd.

D06
Issues and Points of Attention to Manage the Collaborating
Project with Universities for Rebuilding the Areas
Destroyed in 2011
Mr. Toru Yasukawa, NTT DATA Corporation

E06
Long-term Human Resource Cultivation and Quality
Assurance in the Mainframe Organization
Mr. Susumu Funaki
IBM Japan, Ltd.

F06
リモートシェアード保守センターにおけるプロジェクトマネジメ
ントの事例
大澤 靖彦
日本アイ・ビー・エム・サービス(株)

G06
IT業界におけるプロジェクトマネジャーの市場価値向上に対
するマーケティング手法の適用
志水 竜夫
日本アイ・ビー・エム(株)

B07
Practical Insights for Global Project Delivery
Mr. Natsuhiko Nishihara
IBM Japan, Ltd.

C07
A Proposal for Local Industrial Regeneration Project
Methodology 
- How to Overcome the Dilemma of Local
Industrial Regeneration -
Dr. Takao Nomakuchi, Wakayama University

D07
The Adoption of Hofstede’s Perspective in The
International Construction Project 
A case study of the
Oleo-chemical Project in Indonesia
Dr Agustina Fitrianingrum, Universitas Internasional Batam
Management and Business

E07
Discussion on Strategy for Ensuring Successful
Gamification in Project - Study on Application of
Gamification for High-performance Information System
Development -
Mr. Tatsuya Inomata, Bunkyo University

F07
反復型開発プロセスを用いたオフショア開発のマネジメント手
法
水谷 日出男
富士通(株)

G07
プロジェクトマネジメント・ツールを活用したプロジェクトの一
元管理と可視化
岡田 愛
日本アイ・ビー・エム(株)

B08
Improve the Quality of Information Sharing and
Communication to Avoid Problems in Software
Development Projects
Mr. Yoshikazu Miyajima
NEC Corporation

C08
A Project Management Example of Large-scale Systems
Integration Project in Indonesia -The Development of NSDI
Networking System in Indonesia-
Mr. Tetsuya Kusuda, NTT DATA Corporation

D08
Vehicle Requisition System with Automated Gate in Public
Sector, Rwanda
Mr. Cyuzuzo Yves
Kobe Institute of Computing Information System

E08
Proposal on Rapid IT Integration Methodology in M&A for
Midsize Companies with Cloud-based ERP and Business
Management Software
Mr. Kazuki Osawa, NTT DATA Global Solutions
Corporation

F08
顧客とのコミュニケーションがプロジェクト開発に及ぼす影響
に関する考察
佐藤 隆
日本電気(株)

G08
ICTと建築／設備のトータル価値を生み出すステークホル
ダー参加型マネージメント
新田 智昭
(株)富士通アドバンストエンジニアリング

B09
Use of Agile Scrum in Mobile Application Development
- A Case Study of a Mobile Application Development
Project-
Mr. Andrew Byers
Fujitsu UK & Ireland

C09
Key Point in Designing a Package of e-Learning Materials
for PBL Course on PM Basics
Mr. Kazuya Nomura
FUJITSU LIMITED

D09
The Importance and Significance of Enhancing Project
Management In Corporate Staff Activities for the
Improvement of Enterprise Value
Ms. Rieko Tokoro, NTT DATA Corporation

E09
Utilization of ERP in various Government Departments
To Eliminate Corruption, Fraud, Waste and Abuse
Mr. Kunal Kumar Rai
Fujitsu Consulting India Limited

F09
ポジティブ心理学に基づく情報技術者のワーク・エンゲージメ
ントに関する調査と考察
坂上 慶子
(株)　日立インフォメーションアカデミー

G09
プロジェクトマネジメントにおけるテクニカルな能力の関係性
についての考察
牛木 守
日本電気(株)

B10
An Approach of Designing Projects on Project-Based
Learning (PBL): -
Case Study at Department of Home
Economics, Kobe Women’s University-
Mr. Masatoshi Kaimasu, Kobe Women’s University

C10
Social CRM System Realization In Drastic Changing China
Market.
Mr. Sun Yan Feng
IBM Global Business Service - Greater China Group

D10
Designing Process to Manage a Project - The Strategy for
Project Success with PSP & TSP -
Dr. Yoshihiro Akiyama
Next Process Institute & Kyushu Institute of Technology

F10
ＩＣＴ街づくりとソーシャル・プロジェクトマネジメント
山本 智昭
NTTデータカスタマサービス

G10
ICTサービス業界における国際プロジェクト事例
　－課題・施
策とその文化的視点による評価－

遠藤 洋之
(株)NTTデータ

13:00-14:00 Registration Desk (Lunch box will be searved 12:00-14:00) Lunch
14:00-15:40 Meeting Rooms Tutorial/Breakout Session 3

Room Room A (107,108) Room B (103) Room C (104) Room D (105) Room E (106) CAT-B Room F (206) Room G (207)
Chair  Mr. Takeshi Hiramatsu Mr. Hisato Kato Mr. Hiroyuki Endo Ms. Keiko Sakagami Dr. Toshiyuki Horiuchi Mr. Junji Ishihara Dr. Takao Nomakuchi

B11
A Study of PMO Introduction for PBL Support Model
Mr. Takumi Kameda
Chiba Institute of Technology

C11
Experience Case: Application Potentiality of the Method of
Project Management to the Field of Jurisprudence
Ms. Mana Takahashi
Nagoya University

D11
A Study on Adopting Agile Project Management in Support
Services
Mr. Tsunefumi Watanabe
IBM Japan, Ltd.

E11
品質マップによるソフトウェア品質分析手法の提案
佐藤 孝司
日本電気(株)

F11
PBL活動を行う学生チームへの学びの場の提供と支援
山戸 昭三
愛媛大学

G11
SI契約における判例の分析と考察　－プロジェクト状況の分
析を中心として－
福田 祥久
日本アイ・ビー・エム(株)

B12
A Study on How to Foster Project Manager of the Next
Generation
Mr. Shigeki Aso
NEC Corporation

C12
A Study on Pair-work Optimization by Retrospective in an
Agile project
Mr. Yoshifumi Kosumi
NEC Corporation

D12
Developing a Salience and Engagement Model for Portfolio
Level Stakeholders Management An Application to Energy
Sector Investment Projects Portfolio
Mr. Mojtaba Tajik Ghaleh, Mapna Group Investment
Projects

E12
現場任せの育成からスキル状態分析に基づいた計画的人材
育成への変革
宮嵜 義久
損保ジャパン日本興亜システムズ(株)

F12
LCMサービスをベースとしたAMOにより大規模システム開発
を成功に導いたプロジェクトマネジメント事例
永山 貴久
日本電気(株)

G12
グローバル環境での問題プロジェクト支援事例
辻川 直輝
NTTデータカスタマサービス(株)

B13
Creating Web Services to Grow Small and Medium
Enterprises in Nairobi
Mr. Victor Ngugi Njoroge, Kobe Institute of Computing
Graduate School of Information Technology

C13
Effectiveness of Applying PMO In the Product
Development Project

Mr. Norihiro Kambara
OMRON Corporation

D13
Temporal Pattern Mining for Estimating the Probability of
Successful in a Project Using EVM Data
Mr. Yuki Kusano
Tokyo City University, Graduate Master’s Course

E13
スマートデバイスの業務アプリ開発における品質確保への取
り組み
青山 勝彦
(株)　富士通システムズ・ウエスト

F13
ビジネスアプリケーション開発の知見を生かして普及するア
ジャイル開発の今後　－ビジネスに活用できるノウハウを集
めたエンタープライズアジャイル－
広瀬 隆之，日本アイ・ビー・エム(株)

G13
OJTを補完する若手向け品質教育　－事例紹介－
青木 政之
富士通(株)

B14
Complex Program Management in New Generation
Banking System Integration
Ms. Guo Xue Ying
IBM Global Business Service - Greater China Group

C14
Risk Quantification by Monte Carlo Simulation in Agile
Project -It’s about how many we can do, rather than when
we can do -
Mr. Daisuke Tomoda, IBM Japan, Ltd.

D14
Role of Loyalty in the Iterate MoCeGA Model
- On the
Motivation Enhancement Model for IS Development
Project -

Ms. Erika Niwa
Bunkyo University

E14
プロジェクトの成功に繋げるための問題共有の技術
塙 隆善
日本アイ・ビー・エム(株)

F14
他社構築システムのエンハンス開発時におけるシステム内
容理解に向けた工夫
－母体システム調査をベースとした開発方法－
田上 勝幸，(株)富士通ソーシアルサイエンスラボラトリ

G14
嗜好品がPBLでの創造性に与える影響に関する一考察
篠 恭介
千葉工業大学

C15
Improvement of Productivity in Multiple Projects by
Standardization
Mr. Masahiko Murata
Hitachi Systems,Ltd.

D15
Project Management Approach and Functions of PMO for
Cross-Border and Multiple-Party-Involved Projects
Mr. Yuki Kimura
IBM Japan, Ltd.

E15
PMのふりかえりやプロ意識がPMスキル向上に与える影響
の研究
篠崎 哲雄
CRC研究所

F15
エンタープライズアジャイルにおけるプロジェクト管理
八木 勝
富士通(株)

G15
業務重要度を意識した情報システムのクラウド更改に関する
プロジェクトマネジメント
中島 雄作
(株)NTTデータ

15:40-16:00
16:00-17:30 Room A (107,108) Keynote 4 Chair: Ms. Natsuko Sato

Coffee Break

Tutorial 2

Project Leadership

Mr. Paul Hodgkins

Executive Director of Paul Hodgkins
Project Consultancy,
Former Siemens PM@Siemens
Programme Executive for North West
Europe

Tutorial 3

Management methods of  System
Integration and Service business,
focusing on the management indicator,
for improvement of management force
of solution-providing company

Dr. Masatoshi Aizawa

President of MC System Lab. Corp.

Coffee Break

Driving Innovation in the Nuclear Industry by Dreaming Big, Getting Stuff Done and Having Fun!
Mr. Hao Dinh

Innovation/Fast Works leader, GE Hitachi Nuclear Energy

Competence-based Strategic Management Application to Project Organisations
Dr. Ali Jaafari

Former Professor and President, Asia Pacific International College

October 15, 2015



ProMAC 2015 / 26th National Conference of SPM
Detailed Program

9:00-17:00 Registration Desk Registration
9:30-11:00 Room A (107,108) Keynote 5 Chair: Mr. Kazutoshi Shimanaka

11:00-11:20 Coffee Break
11:20-13:00 Meeting Rooms Panel Discussion/Breakout Session 4

Room Room A (107,108) Room B (103) Room C (104) Room D (105) Room E (106) CAT-B Room F (206) Room G (207)
Chair  Dr. Tetsuro Seki Mr. Tatsuo Shimizu Dr. Ali Jaafari Dr. Akira Yamazaki Dr. Taichi  Nakamura Dr. Tomoko Kaneko Ms. Natsuko Sato

B16
Effective Governance of Process Management & Continual
Improvement in an Integrated Business Management
System
Mr. Simon Dennis, Fujitsu UK & Ireland Commercial, Legal
& GRC

C16
Proposal and Case Study of the Method to Quantify the
Quality of Test Case Specification
Mr. Yoshinobu Machida
NTT DATA Corporation

D16
Software Quality Analysis Practice and Verification based
on QUALITY MAP System
Mr. Takashi Sato
NEC Corporation

E16
情報システム子会社におけるプロジェクトマネジメント力向上
のための学習コミュニティ活動
三好 きよみ
(株)東証システムサービス

F16
組織レベル・リスクマネジメントによるトラブルプロジェクト防
止の成功要因
出口 正志
日本アイ・ビー・エム(株)

G16
ソフトウエアエンジニアリング活用によるＮ字型開発ソリュー
ションの提言
森下 隆治
JBCC(株)

B17
Identifying and Solving Problems in Agile Project
Management: based on Examples of System Development
Projects for IoT Solutions
Mr. Kyohei Miyamoto, IBM Japan, Ltd.

C17
The Examination of Role Separation and Team Formation
in Software Development Leveraging Offshore Delivery
Mr. Masaki Fujio, IBM Japan, Ltd.

D17
A Study of Inclusive Model for Creating Appropriate
Project Evaluation Items
Ms. Yayoi Morita
University of Tsukuba

E17
ITプロジェクトにおけるステークホルダーを巻き込む品質向上
策の事例について
願化 英明
日本アイ・ビー・エム(株)

F17
上流工程における定性的観点を用いた品質点検対象絞り込
み手法の提案
植田 智
富士通(株)

G17
プロジェクトの引継ぎを成功させるアーキテクチャ検討資料
－システムの起源を知るてがかり －
大坪 若菜
日本アイ・ビー・エム(株)

B18
Extraction and Trend Analysis of the Word "Risk" in the
Journals and the Proceedings
Mr. Daisuke Toyoshima
Mitsubishi Research Institute, Inc.

C18
Reducing the Cost of Debugging Through Progressive
Use of Static Code Analysis Tools
Prof. Kenichi Matsumoto
Nara Institute of Science and Technology

D18
New Organization Approach for Complex Project /
Program
Mr. Kyoji Kuroda
IBM Japan, Ltd.

E18
ＰＭの組織内における体系的な育成方法の研究 
― ＰＭ育
成事例の考察とＰＭ育成をこれから始める組織が取り組むべ
きこと ―

高橋 英章，損保ジャパン日本興亜システムズ

F18
IoT クラウドプラットフォームの運用から見えてきた課題と展
望
鈴木 尚
日本アイ・ビー・エム(株)

G18
上流工程での要件定量化によるスコープマネジメント
長谷川 智亮
(株)NTTデータ

B19
A Proposal of Slow Policy Level based on Cost-
effectiveness of ISMS’s Countermeasure
Mr. Ken-ichiro Hata
Chiba Institute of Technology

C19
Quality Process Index System’s Health Assurance
Framework based Audit Approach for Value Creation
Mr. Chhatrapati Joshi
Fujitsu Consulting India Quality Assuarnace Group

D19
Excellence in Project Management via PROGRESS
- Controlled Defined Project Execution Parameters - 

Mr. Steven Van Goethem
Fujitsu FTS WEMEIA BNL BE SC  SDM T&T

E19
交渉力における実践的知恵養成のための事例教育の開発
内田 吉宣
(株)日立製作所

F19
リスクマネジメント手法を用いたストレス分析に関する一考察
荒田 容輔
千葉工業大学

G19
ユーザーストーリーベースにおけるスコアリング適用事例
森 悠
日本アイ・ビー・エム(株)

B20
Activities for Efficiency about Migration of Development
Environments to New Computing Platforms
Mr. Keigo Kashima
Hitachi, Ltd.

C20
A Study for Creating Autonomous Distributed Project
Team
Dr. Yasunobu Kino
University of Tsukuba Business Sciences

D20
Challenges and Countermeasures of Projects
Implementation in African Higher Educational Institutions
Mr. Berhe Shume Berhanu
Kobe Institute of computing Information System

F20
PBLを活用したプロジェクト内人材育成
井之川 幸彦
日本アイ・ビー・エム(株)

G20
マルチプロジェクトへの全体最適化理論適用による工期短縮
とコスト削減への取組み
　ーCCPM理論によるマルチプロ
ジェクトマネジメントへのチャレンジー

朝長 伸治, (株)富士通システムズ・ウエスト

13:00-13:40 Registration Desk (Lunch box will be searved 12:00-14:00) Lunch
13:40-15:00

Room Room A (107,108) Room B (103) Room C (104) Room D (105) Room E (106) CAT-B Room F (206) Room G (207)
Chair Dr. Agustina Fitrianingrum Mr. Takayoshi Hanawa Mr. Yukio Kohara Dr. Mikio Aoyama  Mr. Yusaku Nakajima  Mr. Kei Nakada Mr. Kyoji Kuroda

A21
Development of Integrated Project Management
Framework and Practical Platform for EPC Project in
Power Plant Business
Mr. Kazuhito Shibata, Hitachi Ltd.

B21
How We Build up Strategic Organization by using Program
Management Standard
Mr. Shinichi Urakawa
Sompo-Japan Nipponkoa Systems

C21
Development Process for IT Implementation Project in
Global Market.
- Findings through the Experiences from Vietnam
Government IT System Implementation - 

Mr. Kenji Nagai, NTT DATA Corporation

D21
RISE model for PM training

- From Tacit Knowledge to Explicit Knowledge -
Ms. Yumiko Miyake
Japan Advanced Institute of Science and Technology

E21
第三者による見積り検証による問題プロジェクト抑止の取り
組み
山中 啓之
(株)NTTデータ

F21
品質傾向パターンを活用したソフトウェア開発プロジェクトの
品質データ評価方法とその適用事例
垣原 睦治
日本電気(株)

G21
ロジスティック回帰分析を利用したプロジェクトの成否予測の
事例
河村 智行
慶應義塾大学

A22
Cost-effectiveness of Risk Countermeasures in the Hybrid
Cloud
Mr. Ryota Sato
Chiba Institute of Technology

B22
A Program Size Estimation Method for Presentation Tier of
3-tier Web Applications in Software Architectural Design
Phase
Mr. Yusuke Sato
Hitachi, Ltd.

C22
Efficiency of Scenario Map Tool for Consensus Building
among Stakeholders
Mr. Katsuhiro Nitta
NEC Corporation

D22
Simulation Based Role-Play Training for Project
Management Education
Dr. Taichi Nakamura
National Institute of Informatics

E22
ソフトウェア開発生産性スコア（SPS:Software Productivity
Score）の定義と活用方法の提案
熊野 聡
富士通(株)

F22
開発技術専業会社の大規模開発ノウハウ応用による設計工
程の品質向上
牛田 太地
富士通アプリケーションズ(株)

G22
保守とサポートの一体化によるパッケージ保守プロセス改善
の取り組み
丹羽 洋基
富士通(株)

A23
Development and Management of Total Health Care
System Based on Research of Functional Foods and
Global Expansion
Dr. Jun Nishihira, Hokkaido Information University

B23
Program Management for Enterprise IT Professional
Development
Mr. Hisato Kato
IBM Japan, Ltd.

C23
New Agribusiness in a Local Town: Application of New
Education Program for Septimal Industry
Ms. Misaki Ueno
Wakayama University

D23
Actions to Build Long-term Partnerships with Clients and
Project Partners - From VOC / OBM to “Fun-Fun-Fan”
Activity
Mr. Kengo Hidehira
NEC Nexsolutions, Ltd.

E23
見積もり誤りしやすいポイントを活用した見積もりプロセス
チェックの取り組み
今井 二郎
(株)NTTデータ

F23
プロジェクトにおける適切なコミュニケーション手段選択に関
する一考察
根本 健也
千葉工業大学

G23
非機能要求としてのセキュリティ要件におけるスコープマネジ
メントとPCI DSS活用の提案
金子 英一
日本アイ・ビー・エム(株)

A24
PS-Case:A Problem Solving Method Based on a Set of
Evidence


Dr. Tomoko  Kaneko
NTT DATA Corporation

B24
Kakushin: The Journey of establishing Innovation Culture
at FCI
Ms. Mridu Bala Anand
Fujitsu Consulting India Limited Quality Assurance Group

C24
Evolution of “Project Management” as a Scientific
Discipline
Dr. Alireza Abbasi
UNSW Australia School of Engineering and IT

D24
Communication Method by which Sales Manager
Cooperates with Project Manager
Mr. Atsushi Sugimoto
NTT DATA Corporation

E24
見積り研修による組織の見積り能力向上施策について
島中 一俊
(株)NTTデータ

F24
文教版CCPMによるプロジェクト品質の向上について

井上 雅貴
富士通(株)

G24
利用者主導のためのチェーン型開発に求められる発注側プ
ロジェクト管理
林 浩一
ピースミール・テクノロジー(株)

15:00-15:15
15:15-16:45 Room A (107,108) Keynote 6 Chair: Ms. Hiromi Inoue

16:45-17:30 Room A (107,108) Closing Ceremony MC: Ms. Satsuki Shimada

18:30-21:30 Kirin Beer Garden HON-KAN (move by a pick-up bus at 17:30) Farewell Party (ProMAC Gala Dinner) MC: Ms. Minako Shibazaki

9:00-16:00 Nikka Yoichi Distillery, Otaru, etc. ProMAC Fact Finding Tour 
[Note] This program may be changed without previous notice. (as of Oct 7th, 2015)

Coffee Break

The Evolution of Project Management - Understanding Failure and Adapting to Innovation
Mr. Donald Wilson

Vice President, Delivery Excellence Leader for Japan, Global Business Services, IBM Japan

General Co-chair of ProMAC2015: Mr. Hideki Kiwaki, President of SPM,FUJITSU Ltd.
General Co-chair of ProMAC2015: Dr. Ali Jaafari, Former Prof. and President of APIC

Chair of ProMAC2015 Program Committee: Dr., Prof.Tetsuro Seki, Vice President of SPM, Bunkyo Univ.
Chair of SPM Hokkaido Branch: Dr. Takashi Fuji, Hokkaido Information University

Mr. Kenji Hatsuda, Vice President of SPM, Hitachi, Ltd.

October 17, 2015

Breakout Session 5

October 16, 2015

Building a Competitive Software Capability
Dr. James W. Over

Senior Executive Manager of the Team Software Process Initiative, the Software Engineering Institute, Carnegie Mellon University

Panel Discussion

Mr. Shigeki Akinobu
Adviser, Japan Information Processing
Service Co., Ltd.

Mr. Hirokazu Uejima
Chairman and Representable Director,
Fujitsu Advanced Engineering Limited

Facilitator:
Dr., Prof. Tetsuro Seki
Bunkyo University, Japan

Meeting Rooms 


	ProMAC2015_Program_Summary
	ProMAC2015_Detailed_Program

